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Study Aims
 Measurement
 Management 
 Intervention Priorities
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Method and Sample Size
 Online survey sent to:  
 Delegates attending today
 LinkedIn contacts of Karel Donselaar
 ECR Nationals

 Data received from 16 retailers and 16 Fresh Suppliers.
 Retailers
 5 countries
 23,703 Stores

 Fresh Suppliers
 6 countries, 3 Global HQ
 37 Production / Processing Sites
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What country / scope of operation?
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What Function?
Retailers: Fresh Suppliers:



Current Sentiment
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Retailers:
Agitated Neutral Positive
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63%
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Fresh Suppliers
Agitated Neutral Positive

Other: (3)
• Organisation wants to go for zero waste in end to end
• The organisation is eager to decrease the waste
• Active to reduce the waste year in year whatever is the current situation.



Sell More, Waste Less Survey
Key Findings
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How do you define?
Retailers: Fresh Suppliers:

Other: (2)
• Theft
• Cut offs in processed meats thrown away.

Other: (2)
• Buybacks from retailers
• Wrong transport conditions and quality problems of the fruits lead to more waste.



How do you value?
Retailers: Fresh Suppliers:

Other: (1)
• Kg’s per square meter of sales floor. Other: (1)

• Value of the cost of resources and consumer units.



How do you value?
Retailers: Fresh Suppliers:

Other: (1) Both Other: (2) Not applicableValue of the resources wasted at that point of the chain
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What best describes your approach?
Retailers: Fresh Suppliers:

Other: (2) Commercial managers are responsible and supported by a small team for analysis and implementationAt this moment there is a project to improve the food waste

Other: (1) There is a single leader in HQ and there are local cross functional teams working on reduction of waste



Where is Budget held?
Retailers: Fresh Suppliers:

Other: (3) Merchandising DepartmentFinanceEach part in own responsibility

Other: (5) SalesLogistics & ManufacturingEnvironment & CommunicationAccount TeamsMarketing & LogisticsSplit between supply chain, manufacturing, sales and marketing



Extent of Involvement  - Retailers
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Extent of Involvement  - Fresh Suppliers
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State of Collaboration with Others
Retailers: Fresh Suppliers:
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Retailers Priorities



Retailers Priorities



Fresh Suppliers Priorities



Fresh Suppliers Priorities



Retailers – Just one intervention…



Fresh Suppliers – Just one intervention…



Round Table Discussion
 Are these results surprising?
 How do the findings differ from the way you define, measure, value, organize, involve and communicate?
 Are your priorities different?
 What was missing?
 What are your takeaways?
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